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 XapaKTepuCTUKa NPOeKTa C

Cpok AocTuXeHUsi NPOAYKTOBOro pesynbraTta:
31.05.2022

Tpeb6oBaHNsA K BXOAHLIM KOMMETeHLUAM

Ans ydacTusl B NpoOeKTe:

[MpoekT paspaboTtaH ona ctyoeHToB 1 Kypca
HanpasneHus 38.03.05 busHec-nHpopmaTtuka.
[Mpodunb: MHdopMaunoHHbIE CUCTEMBI B ODU3HECe

MakcumanbHOe Konm4yecTBo
CTYAEHTOB — YY4aCTHUKOB NMpoOeKTa:
HeT orpaHnyeHnn

Pa3mep cTyaeH4YeCKOU KOMaHAbI:
3

JononHuTenbHble YCIIOBUA perMcTpaumm Ha npoeKT:
Het



POCCUWCKWI YHUBEPCUTET
TPAHCIMOPTA

PopmMynnpoBKa NHKEHEPHOW W 15 @
npobnemol | e

LUndposaa TpaHchopmauma — 3To, C OAHOM CTOPOHbI, COKpaLLEHME PACXOA0B Yepe3 aBTOMATM3aLMIO U TEXHOOTUN,
C APYron — NOCTOAHHbIN MOUCK HOBbIX HMLL U NOTPEOHOCTEN KNMEHTa, 3aMyCK TEXHO/IOTUYHbIX NPOAYKTOB,
cynepyaobHbIX U NONE3HbIX CEPBUCOB.

B 2020 roay B cBA3M C NaHAEMUEN MHOTUM KOMMAHMAM NPULLNAOCL B CPOYHOM NOpALKe U3MEHATb dopmaT
paboTbl. Bce coTpyaHUKM Ha NPOAo/IKMUTENIbHOE BpeMA Oblaiv OTNPaB/ieHbl HA yaaneHHyo paboty. IT-otaenbl KomnaHum
He Bceraa CMOrn opraHu3oBaTb becnepebonHbiv AoCTyn K 6a3e KAMEHTOB, MO3TOMY COTPYAHWUKM OTAeNa NPoAaXK CTanum
BECTU COHBCTBEHHbIE NOKaNbHble 6a3bl KIMEHTOB. KOHTPO b 32 paboTon COTPYAHMKOB CHU3UCA. B3anmoaencreme c
KIMEHTaMM CTasI0 HECTU CYMBYpPHbIN XxapakTep. MNpoaaku ctann CHMXKaTbCcA. BO3HWMKNA HEOBXOAMMOCTb B KOMMJ/IEKCHOM
NoAX0A€e K OpraHM3auumn paboTbl COTPYAHMKOB B CMeLIaHHOM dopmaTe (OYHbIN M yaaneHHbIn). B KomnaHnAax oco3Hanm
CBOIO HEMOBOPOT/IMBOCTb M HEFOTOBHOCTb K HOBbIM peanuam. Llnbposas TpaHchopmauma cTana BONPOCOM BbIXKUBAHMA.
[aHHaAa npobnema aKTyanbHa U B HAcToALLEee BpeMA.

[oTOBblE MHPOPMALIMOHHbIE CUCTEMbI NPeACcTaBAEeHHblIe N0 Moaenu SaaS TpebytoT 3HaYMTEeNbHbIX aganTauumn
noa TpeboBaHMA KOHKPETHOM KOMMNAHUM:

-3aBegeHne OprcTpyKTypbl, PErMcTpaumna noab3oBaTesien, HaCTPOMKA CUCTEM yrpaBaeHna bUsHec npoueccamum,
ynpaB/ieHMA NPoeKTamun, ¢annoBOro XxpaHuaAnLWa, CUCTEM BHYTPEHHUX KOMMYHUKALWUN COTPYAHMKOB, CUCTEM
B3aMMOOTHOLLUEHWNI C KNINEHTAMMU, CO3AaHMNE CaUT U T.A.

B cBA3M C 3TMM KOMNAaHMAM Heobxoanma KBaaUPULUMpPOBAHHAA KOHCY/bTALLMOHHAsA NOMOLLb B chepe LumdpoBoun
TpaHCHOPMaALUUN BHYTPEHHNUX KOMMYHUKALUIM COTPYAHNKOB U OpraHm3aummn paboTbl C KAIMEeHTaMW.

B pamKax AaHHOro npoekTa bygeT noAroToB/IeHA roTOBaA K NPOAYKTUBHOM paboTe MHPOPMALMOHHAA cucTema
KOMMNaHUW.



OnuncaHue pesynbTaTa

Pe3ynbTaT, KOTOpPbIA Mbl MaHUPYEM NOMY4YnUTb
B doMHane npoeKkTHOU pabdoTbl CO CTyAEeHTaMMU:

NMpoaykToBbLIN:

NHdopmaunoHHaa moaesib KoMnaHuy ¢ HaCTPOEHHbLIMU U
noaroToBJIEHHbIMU K 3KCrJ1yatTaumn cncreMmamMmm BHYTpPEeHHUX
KOMMyHVIKaLI,I/II7I N CUCTEMOMN B3aUMOOTHOLLEHUS C KITMEHTaMMN.

OGpa3zoBaTeribHbIM:

BbinonHAS gaHHbIM NPOEKT, CTYAEHThl pa3BuBaloT creaytouime
KOMMNETEHLMNM:

- HaBbikn B cpepe komaHOHOM paboThl;

- HaBblkM aHanu3a TekyLero COCTOAHUA KOMMNaHnM no
metoankam SWOT, PEST aHanu3aa.

- CnocoBbHOCTbL UCcnosnb3oBaTb COBPEMEHHbIE MH(DOPMALMOHHBbIE
TEXHOMNOMMM U NporpaMmmMHble CpeacTBa Npu peLleHnn
npodeccnoHanbHbIX 3agay;

- lNoHnMaHne TeHOeHUNN pa3BUTUSA KOPNopaTUBHbIX
NHOPMALMOHHbBIX CUCTEM.
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POCCUWNCKUWN YHUBEPCUTET
TPAHCIMOPTA
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[padumK paboTbl Hag NPOAYKTOM c b IR

CeHT4a6pb OKTAOpPL Hoabpb

Pacnpeaenenue
CTYL,EHTOB Ha NPOEKT
1

PaspaboTtka n 3awuta
KOHLEenNuMm npoekrta

O6Lwwas NnpoeKTHan ceccus

SWOT aHanus
- PEST aHanus
- BbiAaBNEHHbIE Npo6aeMbl.

AHanus TekyLuero

Mpepnoxxenua no
COBEepLUEHCTBOBAHMIO
MOZenu ynpasaeHus.

COCTOAHUNA KOMMNaHUN

0630p peLieHnit Ha
pbIHKe LMbPOBbIX
Bbi6op nnatdgopmbl Ans 7aTdoPM
Bbibop Hanbonee
peannsauunmn : onTUManbHoM
MHOPMaLMOHHON _ .
] pe3eHTaumn
Mogerin KomnaHum ! BO3MOKHOCTEV
] Bbl6paHHON LndpoBoOWA
nnathopmbl.

MNMoprotosneHbl pesynbtaTbl AHanmsa. NoarotosneH oTyeT No

CrpynnupoBaHHbim npobaemam KomnaHum B chepe UT. ¢

MoprotosneH OTyeT NO npeanoxeHmam no
coBepLeHCTBOBaHNIO MOoAeNn ynpasaeHnA KOMMNaHUewn .

MoarotoBneH OTYET MO MMEIOLLMMCA Ha
pbiHKe undposbiMm Nnatdopmam KUC ®

MNogrotosneH OT4yeT No BbIbpaHHOM KNC o

MogroTtoeneHa MpeseHTaLma BO3MOXKHOCTeN BbibpaHHON KNC @



[paduK paboTbl HaZ, NPOAYKTOM

MWHUCTEPCTBO TPAHCIMOPTA
POCCUICKON ®EAEPALIUK
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= MUNT

deBpanb

MapT

BHeapeHne undpoBbIX
WHCTPYMEHTOB B
yrnpasreHuu.

Perncrpauus
MHGOPMaLIMOHHOFO
pecypca KoMnaHuu

OprcTpyKT
ypa
- KOMNaHu
‘ "

HacTpolika cuctembl
: ynpasneHus 6usHec-
: npoueccamm

: HacTpoiika cuctembl
ynpasneHus
npoeKTamu.

Co3pgaHue caiTa
KOMMNaHuu

ABTOMaTM3aLUA

: IHTepHET MapKeTuHra. :

Mopenupos

‘' aHue paboTbl

KOMMaHWUUB :
BbIGPaHHOM :

MHbOpMaLM
OHHOM
cucteme

MUC 3apernctpmpoBaH

OprcTpykTypa co3faHa @

HacTpoiika cucTembl ynpasneHus 6ustec- @

npoueccamu

HacTpoitka cuctembl ynpasnequa @
NpPoeKTaMu BbINOAHEHa

HDOMSBEAEHB aBTomaTtumsauma HTEepHET-MapKeTura

CaiiT komnaHuM co3gaH ¢

CmoaenvpoBaHa paboTa KOMNaHMM B BbIBpaHHOM MHPOPMaLMOHHOM cucTeme
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POCCUWNCKUWN YHUBEPCUTET
TPAHCIMOPTA
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9tan 2. «AHaNU3 TeKyuw,ero COCTOAHNA KomnaHum no metogukam SWOT, PEST»

3apava 1:

1. [posectn SWOT PEST aHanm3 komnaHun. CrpynnnupoBaTb BbiABAEHHbIE NMpPobiembl.
2. Cpok sbinonHeHua: ¢ 01.10 no 22.10

3. bannbl 3a BbiInoNHeHMe 3aaa4n — 10

3apava 2:

1. [lloarotosuTb NpeasioKeHUa No CoOBepLUEeHCTBOBAHUIO MOA4eNn ynpaBaeHus.

2. Cpok BbinonHeHua: ¢ 25.10 no 05.11

3. bannbl 3a BbINONHEHME 33434M - 5
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dtan 3. «Bbibop nnatdopmbl ana peannsauum MHGOpPMaLMOHHON MOAENN KOMNAHUUY
3apava 1:

1. 0O630p peleHnin Ha pbiHKe LMPpPOBbIX N1aTPopm

2. Cpok sbinonHeHua: ¢ 08.11 no 19.11

3. bannbl 3a BbINONHEHME 33434M — 5

3apava 2:

1. Bblbop Hanbonee onTMmanbHOM LMbPOBOMK NNATPOPMBI.

2. Cpok BbinonHeHuAa: 22.11 no 03.12

3. bannbl 3a BbINONHEHME 33434M — 5

3apava 3:

1. [pe3eHTaumna BO3MOXKHOCTEMN BbIOpaHHOM UMPpPOBON NIATGOPMBbI.
2. Cpok BbinonHeHunAa: 13.12 no 24.12

3. bannbl 3a BbINONAHEHME 334a4n - 5
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9tan 4. «BHeapeHue undppoBbIX MHCTPYMEHTOB B YNPABAEHUNY

3apava 1:

1. Perucrtpaumna nHGOpPMaLMOHHOTO pecypca KOMnaHum B BbiIbpaHHOW umndppoBon naatpopme.
2. Cpok sbinonHeHua: ¢ 07.02 no 18.02

3. bannbl 3a BbINONHEHME 33434M — 5

3apava 2:

1. [loarotoBKa OPrcTPyKTypbl KOMMNAHUK B BbibpaHHOM uudpoBon naatbopme.
2. Cpok BbinonHeHua: 21.02 no 25.02

3. bannbl 3a BbINONHEHME 33434M — 5

3apava 3:

1. HacTtpoWka cuctembl ynpaBnieHmsa busHec-npoLeccamm.

2. Cpok sbinonHeHuna: 01.03 no 11.03

3. bannbl 3a BbiINnONHEHMe 3aaa4m - 10
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9tan 4. «BHeapeHue undppoBbIX MHCTPYMEHTOB B YNPABAEHUNY
3apava 4.

1. HacTponKka cmctembl yrnpaB/ieHUA NPOEKTaMMu.

2. Cpok sbinonHeHua: ¢ 14.03 no 31.03

3. bannbl 3a BbiInoNHeHMe 3aaa4n — 10

3apava 5:

1. Co3pgaHune caTa KOMNAHUMN.

2. Cpok BbinonHeHua: 01.04 no 11.04

3. bannbl 3a BbINnOAHEHUe 3aga4m — 10
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9tan 4. «BHeapeHue undppoBbIX MHCTPYMEHTOB B YNPABAEHUNY

3apava 6:

1. AsTOomatmsauyma NHTepHeT MmapKeTUHra.

2. Cpok BbinonHeHua: ¢ 15.04-29.04

3. bannbl 3a BbiInoNHeHMe 3aaa4n — 10

3apava 7:

1. MopgennpoBaHune pabotbl KOMNaHMM B BbIOpaHHON MHPOPMALMOHHOMN CUCTEME
2. Cpok sbinonHeHua: 03.05 no 12.05

3. bannbl 3a BbINONHEHME 33434M — 5
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dtan 5. «lpe3eHTauua UTOroBo moaenm KomnaH1Mu B BbiIbpaHHOU MHPOPMaALMOHHOM cUcTEME»
3apava 1:

1. T[loaroToBKa npeseHTayunu.

2. Cpok BbinonHeHua: ¢ 13.05-20.05

3. bannbl 3a BbiInoNHeHMe 3aaa4n — 10

3apava 2:

1. 3awwmta npoekTta. OHNamMH agemoHcTpauma moaenmn NC

2. Cpok BbinonHeHuAa: 23.05 no 31.05

3. bannbl 3a BbINONHEHME 33434M — 5



CsoaHasa Tabamua 6annos

N W2 MYHVCTEPCTBO TPAHCTIOPTA &
BARWREE: POCCUICKOM OEAEPALIMM
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/ POCCUWNCKUWN YHUBEPCUTET
# TPAHCIOPTA

N 3AOAYUU BAJJbI
2.1 Mpoectn SWOT PEST aHann3 komnaHuu. CrpynnnMpoBaTh BbIABAEHHbIE NPOGEMBI. 10

2.2 [MoAroToBUTbL NPEANOKEHMA NO COBEPLUEHCTBOBAHMIO MOAE/N YNPaBAEHMUS. 5

3.1 0O630p peweHn Ha pbiHKe UMPpoBbIX NaaThopm 5

3.2 Bbibop Hanbonee ontTumanbHoM UMppoBon NnaTPopmbl. 5

3.3 Mpe3eHTauma BO3MOKHOCTEN BblOpaHHOM UndpoBoM NaaTthopmbl. 5

4.1 Pernctpauma nHPopmauMOHHOro pecypca KomnaHun B BbiIbpaHHOM umMdpoBomn naatdopme 5

4.2 MoAroToBKa OPrcTPYKTYPbl KOMMNAHWK B BbIBpaHHOM Lndposoi niatbopme 5

4.3 HacTpoiKa cuctembl ynpaBneHua b6MsHec-npoueccamu 10




CsoaHasa Tabamua 6annos

3AOAYN

BAIJIbI

4.4 HacTpoiika cuctembl ynpaBaeHUA NpoeKTamu. 10
4.5 Co3paHue caiTa KOMNaHUM. 10
4.6 ABTOMaTM3auUunA NHTEpHET MapKeTUHra. 10
4.7. MopaenupoBaHue paboTbl KOMNaHUM B BbIOpaHHOM MHGOPMALMOHHOM cucTEME. 5
5.1 [NoaroToBKa npeseHTauuu. 10
5.2 3awmTa npoekTa. OHNaMH aeMmoHcTpauua moaenu UC. 5




[padunK obpa3oBaTeIbHOro
npotiecca A

CeHTA6pb OKTAa6pb Hosbpb

YnpaBneHne KoHQANKTaMm

WHdopmaTmka

MacTtep-knacchi:
1) Komanga n komaHgHas paboTta
2) TpeHAabl pa3BUTUS

KOPNopaTMBHbIX-MHAOPMAaLIMOHHBLIX CUCTEM.

OnpeaeneHbl PO YYacTHUKOB NpoeKTa @

MoprotosneH OTYET MO MMEOLWMMCA Ha pbiHKe undposbim naatdopmam KNC @



[padunK obpa3oBaTeIbHOro
npouecca
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deBpanb MapTt Anpenb

TexHukn ny6nunyHoro
BbICTYMIEHNS]

Tanm-meHegKMeHT 1 Nn4yHas
3P EKTUBHOCTb

Nudopmatuka n
nporpaMmupoBaHme

MacTtep-knacchi:
1) TanM-MeHeIKMEHT B MPOEKTHOW paboTe

2) CoumnarnbHble CETU Kak CpeacTBO NpoaBmKeHns busHeca

MoArotoBAeHO NAaH CO34aHMA caliTa M aBTOMaTM3aUMN UHTEPHET MapKeTUHra @

MNopgrotoBneHo ntorosoe BbICTyn/eHue ®



PecypcHoe obecneyeHue
npouecca

Onsa nony4yeHns UTOroBoro NpoAaykra Heo6xoauMo:
MporpamMmmHoe onecneyeHue:;

+ MS Office (B Hanuumn)

O6GopyaoBaHue

* [lepcoHanbHbIN KOMMbIOTEP (pabovyee MecTo CTyaeHTa)

C JOCTYMNOM B UHTEPHET.




POCCUWNCKUWN YHUBEPCUTET
= TPAHCIOPTA

T (MWUAT)

MWHWUCTEPCTBO TPAHCTIOPTA
POCCUWCKOW ®EAEPALIUK
MunTpaxc Poccuy \JieT

UnntocTpaumnm K npoekKkTy




Cnacubo 3a sBHUMaHue!

Eropos Cepreu
Bnagmmuposuny,
sergey.egorov@miit-ief.ru
89265624239
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